School Advisory Council Meeting Minutes
Feb 2, 2023

Attendance

Vicki McAlhany, Principal

Cheryl Winkel, Instructional Coach
Patricia Phillips, Teacher of Media
Gail Watson, Community Member
Jes Odom, Parent

Marti Roberson, Parent

Meeting called to order @ 5:00pm

Approval of the minutes from the meeting on December 1, 2022
Adoption of Agenda for Feb 2, 2023
Nominations for School Advisory Council

None

e Ms. McAlhany agreed to serve as the secretary
Ms. Winkel reviewed the CNA TIPA which includes:
e Title 1 personnel, extended day intervention plan, extended school year,

materials, instructional technology, student planners, and staff
development/materials.
Parent involvement activities and timelines
o One possible change to the plan included changing our current Blowing
Away the FAST to Literacy Night. Literacy night will include the
entire school.
Home-school compact which includes school, parent, and student
responsibilities
Provided opportunities for feedback regarding the drafts presented



Ms. McAlhany shared the Budget and Expenditures
e ADV
o Beginning Balance: 4,857.14
m Fall Allocation: 4,712.00
e Radios & Batteries: 450.00
Ending Balance: 8,254.14

e Lottery
m Beginning Balance: 6 527.22
e Expenditures: 0.00
m Ending Balance: 6,527.22
Campus Updates
e Lunch Buddy mentorship program
o Tuesday, Jan.31
o 12 mentors assigned to students

Partnership with My Tyme Tutoring

o Leadership team met with Mr. Cheesebro
o Provided leveled text, instructional resources, and materials, student
log ins

Title 1 Parent Involvement Evening @ Brookside
o March 8th
o 4-5pm
o ELA
o Snacks and drinks provided for kids
Playground
o Projected to be completed on Monday, February 6
FAST Assessment
o Completed progress monitoring 2 for ELA and Math
o Upcoming grade level data chats to discuss student progress

No further discussion. Meeting adjourned at 6:35pm

Next Meeting: Thursday, Mar 23, 2023



